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The change management flowchart presented below outlines 
the steps for planning, implementing, and sustaining spectrum 
of care (SOC) curricular changes. This flowchart serves as 
the executive summary of the SOC Implementation Strategies 
Guide. Within the guide, each step is elaborated on and features 
additional evidence-based resources for navigating the curricular 
change process.

The change management flowchart is presented in two formats. 
The first provides a clear overview of steps across the planning, 
implementing, and sustaining phases. Arrows indicate that steps 
may need to be revisited or taken out of order; the process is 
not strictly linear and requires repetition. For those who prefer 
a more metaphorical depiction, the task force created a second 
flowchart illustrating the change process as a river journey. The 
path may be smooth or filled with unanticipated barriers. There 
may be stagnant moments or branches in unexpected directions. 
Despite the long and unpredictable journey, the process can lead 
to a rewarding destination.
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Navigating the River of SOC
Curricular Change

Share and Use Evidence
Communicate outcomes
Reflect on findings
Make improvements as needed

Gather Evidence of Outcomes
Create a change evaluation plan
Determine if change was implemented as intended 
Determine if change had desired impact 

Create Vision & Strategy
Align with institutional goals
Gather evidence
Ensure availability of resources
Form the curriculum change team

Engage interested parties broadly
Include diverse perspectives
Co-create solutions

 Enact Plan
Communicate strategy
Engage in ongoing dialogue
Leverage partnerships
Collaboratively troubleshoot issues

Ensure Continued Success
Obtain new or reallocate existing resources
Leverage incentives
Evaluate/address emerging issues
Celebrate wins

PLANNING

IMPLEMENTING

SUSTAINING

Anticipate Challenges

16SOC IMPLEMENTATION STRATEGIES GUIDE © 2025 AAVMC LICENSED VIA CC BY-NC-ND 4.0

https://creativecommons.org/licenses/by-nc-nd/4.0/

